CITY GOVERNMENT

ACTION PLAN



Description of Action

The City develops and implements a package of initiatives to enhance communications between Council and constituents. By 2012, telecommunications will be the preferred means of communications and the City will start now to effectively use the tools available. The City will encourage and support efforts to connect all residents and ratepayers including:

· Further development of telecommunications infrastructure on a City-wide basis

· Greater use of the City web site and enhancement of  the interactive components to support 2-way communications and more linkages to other sites offering information and services of interest to residents 

· Support for city-wide access to local television broadcasting

· Use of televised City Council meetings and other events

· Increasing use of broadcast fax and email

· Continuing improvements to advertising

· Continued use of the City newsletter to disribute information and conduct surveys (mailed to all City addresses)

· Encourage and support Councillors to maintain effective communications with their constituents using means such as ward meetings and newsletters.

The City develops and implements a package of initiatives to improve responses to resident and ratepayer requests for information and services including:

· Through continuous assessment of service delivery, need for improvements in their availability, quality and cost on a city-wide basis, can be recognized and acted upon. This can be achieved through the implementation of a performance measurement program.
· The municipal budget process is, by law, very accessible to the public. More needs to be done to make the process more understandable to ratepayers. 
City Council values volunteers as demonstrated by its:

· Volunteer Recognition Program
· Leadership Program for Councillors and Community Leaders.
Implementation Partners & Responsibilities

This action plan will be implemented by the City of Kawartha Lakes – both Council and staff.

Resources

Municipal resources – both staff time and budget allocations - will be needed to implement all aspects of the action plan.

Timing & Current Status

Work is already underway on many aspects of the action plan but it will take a number of years to fully implement, as shown on the following pages. 

Part 1 – Communications

The City develops and implements a package of initiatives to enhance communications between 

Council and constituents. By 2012, telecommunications will be the preferred means of communications and the City will start now to effectively use the tools available. The City will encourage and support efforts to connect all residents and ratepayers including:

· Further development of telecommunications infrastructure on a City-wide basis

· Greater use of the City web site and enhancement of  the interactive components to support 2-way communications and more linkages to other sites offering information and services of interest to residents 

· Support for city-wide access to local television broadcasting

· Use of televised City Council meetings and other events

· Increasing use of broadcast fax and email

· Continuing improvements to advertising

· Continued use of the City newsletter to disribute information and conduct surveys (mailed to all City addresses)

· Encourage and support Councillors to maintain effective communications with their constituents using means such as ward meetings and newsletters.

Current Challenges

· Limitations of technological infrastructure

· Local population and tax base – leads to no excess money

· Not one reliable communication source for the entire City in any media – TV, Newspaper, Radio

· Sheer land mass

· Rate at which technology changes and to keep up

Challenges in 2012

· Wide range of technology throughout the city will exist

· Satellites will be used for internet, however still expect limitations within the city will exist

· Money 

· Land mass 

· Keeping up with the rate at which technology will change 

Desired Results by 2012

· Internet will be major service provider

· Interactive Community Portal

· Encourage private enterprise to be involved in the development of infrastructure

· Partnerships should be developed for programs and infrastructure – both with private enterprise and with public entities such as school boards, provincial and federal organizations

· One service provider for TV, radio and newspaper

· Electronic newsletters

· Council members and staff personally out to the people in a variety of forums but keep the city perspective and not branch out into wards

· Community communications be encouraged rather than ward communications – non-profit groups take more ownership and interest in community activity newsletters 

· The City should position itself to take advantage of the constant technological changes which will occur every day
	Current Situation

(2002)
Newsletters

· Council authorized up to three newsletters – hits all residents and non-residents

· Two tax notices – residents only – final usually only tax information but may be expanded

· Mostly positive comments – a couple of negative ones

· Reviewing costs and frequency – and comments

Council Briefs

· Sent out two or three days after Council meeting; not official; gives decisions

· Sent electronically to staff, press-tv,paper,radio 

· Posted at all service centres – to be confirmed

· Faxed to remote city sites – roads, arenas

· Residents who supply email addresses – growing list

· On or will be on web site
Council Meetings

· Televised on Cogeco cable (live) and soon to Fenelon Falls and Bobcaygeon – recorded

· Need to try and expand to other cable companies
· Also one copy available in the library for circulation – need to expand this
City Web Site

· Working on a formal plan for the web site

· Information is available on all city services – some need work 

· Decisions of council are published – minutes/agenda, etc.

· Will be asking for departments to maintain their own area in the near future – after training has taken place


	Getting Where We Want To Go

(Action Plan)

Next Steps - After review of costs and some feedback – we might look at consolidating advertising into more frequently issued newsletters – even monthly.

Next Steps - Encourage people to submit their email address so more can be done electronically – we will be putting the availability in various written material that we send out.  We would also like to see if we can do a more summary type of note as well.
Next Steps - Need to review feedback when it is viewed in Fenelon Falls and Bobcaygeon to see if we can expand – we need to have more than one copy available throughout the library system.

Next Steps - We are working on a new look and how we can keep the information up-to-date by training departments to be responsible for their own area – this will be accomplished by designating a person to view the site until such time as staff are trained to update their own information and securities are imposed to ensure the integrity of the site.



	Current Situation

(2002)
Ward Meetings/Newsletters

· Currently some members of Council do this – some have meetings, some circulate newsletters and some do neither

· No consistency

Advertising

· Trying to consolidate 

· Currently creating a data base to show the volume of advertising, any patterns, dollar values so 

· Hopefully can suggest areas for savings

· Only dealing with local papers in this process as few departments have any volume in papers servicing more than the City

Media Training

· There is media training arranged June which will assist and encourage staff to to develop protocol and a more aggressive media approach


	Getting Where We Want To Go

(Action Plan)

Next Steps - Staff assistance in preparation may assist to promote consistency.

Next Steps - Other alternatives are being investigated to be the most effective – spend the least amount of money with the most coverage and effectiveness

Next Steps - Working with media consultant or ad agency may assist to get the best ‘bang for the buck’ – however, so far departments have been departmentalized and there has been little data on the amount and types of advertising being conducted – as we gain knowledge this will assist with this initiative.

Next Steps - The Human Resources Department has arranged for media training for those council members, senior staff and those staff members who may be in a position that requires contact with the media.   Continued training will be planned.  This training will assist in preparing Press Releases, Media Advisory’s, etc.  I have set up templates and have stressed their importance, however, most people don’t have time or haven’t been trained yet.


	Action Plan from Now to 2012

We all agreed that Communications will be like a revolving door and should be changing constantly to meet the needs identified on a regular basis.  We also agreed that most of the issues should be resolved in 2002 and 2003, with continual maintenance and expansion in the following years.

2002

· Survey is planned for end of 2002 to measure effectiveness of newsletter, service centres and web site

· Continue to issue newsletters

· Information development for web site will continue as each department is developed – more focus on content and design for the balance of 2002

· Work with Cable TV to broadcast meetings to as wide an audience as possible – more cable locations than Lindsay, Bobcaygeon and Fenelon Falls

· Have more tapes of Council Meetings available in all libraries – not just one for the whole system

· Further involvement with the Technology Alliance Group (TAG) should happen 

· Encourage partnerships with SSFC, School Boards, etc.

· Expand email broadcast

· Encourage constant feedback using different methods – not just surveys – try calling people

· Get Council and staff out into the public

2003
· Encourage Community Newsletters with non-profit organizations – City may wish to contribute to them with money, staff or content

· Consider private partnerships for community newsletters

· Develop, maintain and strengthen partnerships in several areas affecting the web site, newsletters and other communication aspects

· Community Portal

· Expand broadcast of council meetings

· Develop interactivity on the web site

· Partnerships with Cable TV company to expand service area

· Expand email broadcast

· Develop advertising plan on a city-wide basis rather than on a departmentalized basis with an overall city campaign – may need the resources of an advertising consultant

· Work towards an information publication quarterly

· Work towards positioning the City to take advantage of new technologies



Part 2 – Responsive Services

The City develops and implements a package of initiatives to improve responses to resident and ratepayer requests for information and services including:

· Through continuous assessment of service delivery, need for improvements in their availability, quality and cost on a city-wide basis, can be recognized and acted upon. This can be achieved through the implementation of a performance measurement program.

· The municipal budget process is, by law, very accessible to the public. More needs to be done to make the process more understandable to ratepayers. This is achieved by:

· Placing budget-related materials on the City web site

· Implementing departmental business plans which will link budget requests to departmental activities, performance standards and outcomes such as services offered and facilities maintained.

	Getting Where We Want To Go

(Action Plan)

	· Council will adopt annually a business plan in accordance with the Community Vision which will:

· Provide a system for measuring, monitoring and managing performance relative to clear objectives.  The system shall be simple, understandable, and clearly identify what the City commits to do.  A report will be made available to the residents annually, reviewing progress which identifies what we said we would do, and what we in fact did.

This information will be publicized widely through press releases, advertising and on the City web site.

· Implement activity based costing, enabling the City to compare key cost criteria for various services with other municipalities, and where possible, the private sector.

· As part of the budget process, councillors within four defined geographic areas shall hold pre-budget meetings seeking:

· Suggestions, proposals and ideas which residents feel should be reflected in forthcoming budgets;

· Provide residents with an overview of some of the key issues facing the City.

· Ensure the budget document is understandable and resident friendly, providing an overview of:

· The City focus (what it intends to achieve over the defined period);

· Comparisons of the City of Kawartha Lakes with selected other municipalities;

· Trends;

· Innovations or special initiatives being undertaken by the municipality.

· Expand the City web site to provide for:

· An expanded information on City operations;

· Interactivity for doing business, leading towards an electronic service centre.

· Encourage the Technology Alliance Group as it takes a leadership role in expanding telecommunication opportunities throughout the entire City.

· The adoption of standards and rules for citizen dialogue which would make City committee meetings more user friendly.

· Publicize City position on key decisions through press releases, advertising and publication of City web site.

· Develop response standards for dealing with citizen requests, questions, suggestions, etc.


	December 2002

June 2003

June 2003
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2002
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2002




Part 3 -
Volunteers

City Council values volunteers as demonstrated by:

· Volunteer Recognition Program

· Leadership Program for Councillors and Community Leaders.
Current Situation (2002)

A.
Volunteer Recognition Program

· No city wide Volunteer Recognition Program

· Some organizations offer some type of volunteer recognition program

B.
Leadership Program for Councillors and Community Leaders

· No “City wide” Leadership Development program for either Councillors or Community Leaders

· Some (limited) organizations provide in house programming

· United Way of Victoria County currently offering some Leadership Development Programming

Desired Results by 2012

A. Volunteer Recognition Program

· All volunteers and volunteer organizations are recognized by the “City” (residents, staff, councillors,) for the valuable contribution made to the City and the Community

· Volunteers are recognized by a City wide Volunteer Recognition program organized and hosted by the City

B. Leadership Program for Councillors and Community Leaders

· A city wide leadership development program affords residents, community leaders, city councillors and staff an understanding of leadership components (including meeting management, strategic planning, promotion, communication, community profiles- industry, business, social-economic, agriculture etc).
· A solid understanding of the community and leadership skills assists City residents, community leaders and City personal in governing effective and efficient organizations and city government. The City of Kawartha Lakes is looked upon as a ‘leader’ in community development and the envy of other municipalities. All sectors of the City benefit from strong community development and leadership and are used as '‘role models and mentors’ for organizations outside the city.

	Getting Where We Want to Go

(Action Plan)

Volunteer Recognition Program

· Initiate discussions between appropriate City departments and city-wide volunteer organizations to determine what is currently offered as part of Volunteer Recognition.

· Coordinate volunteer recognition program to compliment current programs (one needs to build on the other) allowing organizations and volunteers to enjoy the best of both recognition programs

· Ensure that recognition venue allows for participation of volunteers

Ideas may include-

· Complimentary tickets to Lindsay Theatre for a special performance

· Recognition evening in various parts of the city and honour outstanding, dedicated volunteers of various organizations

· Host a live performance by a music or arts group and offer organizations the opportunity to purchase tickets for their volunteers at a discount price

· Offer a training program to city volunteers to give them an opportunity to enhance their skills (both for volunteering and in the workplace)

· Host a Kawartha Lakes Volunteer Night (rotating around the city each year) for volunteers to drop in, enjoy appetizers, social time, meet other volunteers and city staff and councillors

· Profile organizations through various communication mediums to raise awareness of volunteer opportunities and organization’s importance

· Perhaps a picnic or 'outing' in one of our many parks and community centres. Make the entertainment a time to showcase local talent. Offer for free, of course. 



	Leadership Program for Councillors and Community Leaders

· Initiate discussions between appropriate city departments and organizations currently providing leadership development (i.e. United Way, 4-H, Boy Scouts, Girl Guides, Sports training) to further opportunities

· Utilize previous leadership development programs offered through Rural Development of Ontario Ministry of Agriculture, Food and Rural Affairs and use these templates to design a city wide leadership program

· Investigate ‘Ten Steps to Community Action’ (OMAFRA initiative and still offered in Huron County) or MOVE (Maximizing Our Volunteer Energies for Industry and Community- a Victoria County Initiative to build a template for a new City of Kawartha Lakes Leadership Program

· Utilize residents who have leadership development training and investigate funding opportunities through various ministries and provincial funders

· "City-wide" awareness programme, including bus tour, with councillors and department heads. 
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