CELEBRATING OUR COMMUNITIES

ACTION PLAN



ACTION A.
A program is developed to support and encourage Community Beautification.  This program does not duplicate any existing community efforts but builds on and connects with them.  Efforts which link the communities and build community pride are to be supported.  The following are examples of existing and proposed initiatives that celebrate the beautification of our communities.

1.
COMMUNITIES IN BLOOM

Communities in Bloom is a program that can be used to generate pride in a community and tremendous community involvement.  This program, which is Provincial and National in scope, is intended to showcase the best of the best.  The City of Kawartha Lakes is participating for the first time in 2002.  This program encourages increased involvement over the long term.  

Communities in Bloom provides an opportunity for all members of a community to get involved, from individuals, schools, churches, Chambers of Commerce, and various public agencies.  The City already has many positive attributes that can be used as a basis for participation.  By participating in the Program the City can attain and surpass the standards set by the program while fostering community spirit and pride.   

Assistance can be provided to the City in establishing community priorities that would be an integral component of the Program.  For example, activities should build on the natural beauty and environment of the City.  The development and implementation of Property Standards could assist in the clean-up of specific areas.  Other priorities could include composting programs and recycling activities.  Award programs can be developed for a variety of categories to encourage participation.

Partners

2002 – City of Kawartha Lakes, Downtown Core Groups/Business Improvement 

Associations, Horticultural Societies, 

2003 – 20012 expand program to include all Schools, Churches, Parks Canada, 

LACAC, all landowners

Responsibilities

City –    provides leadership for application into the program

· requests assistance of other community organizations – Horticultural Societies and Downtown Core Groups

· prepares initial information and educational material for the stakeholders

Horticultural Societies

· provides human resources and knowledge to assist in implementing the program

Downtown Core Groups/Business Improvement Associations 

· provides human resources and knowledge to assist in implementing the program

Resources

2002 - City has budget of $3000. for brochure etc.

· $ from Canada Greenstreet Program (may be available for other beautification initiatives)

· volunteers to implement the program

2003 – opportunities for all organizations in an area to be involved

Results

Builds pride in the various communities throughout the City; increases awareness of the attributes of the City; encourages widespread community involvement.

Time Frame

2002 – initial participation – showcase select areas 

2003+ – increase degree of participation in the program; participation of the community should be increased each year

Status

City of Kawartha Lakes Beautification Task Force is taking the lead in 2002.

2.
ARBORETUM

The Lindsay campus of Sir Sanford Fleming College specialises in Natural Resources.  One initiative the College would like to pursue is the establishment of an arboretum on a portion of the campus.  This arboretum would showcase all trees that are native to the City.

The concept of an arboretum can be expanded to include the community at large through the development of:

· urban forestry programs,

· tree replacement programs

· scientific and educational programs

· forest management plans on City owned lands

· forest management plans on private lands

· recreational uses of forests 

The expansion of the program across the City has the potential of ties the north and south parts of the City through their common interests related to appropriate forest management.

Partners

Sir Sanford Fleming College

City of Kawartha Lakes

Kawartha Conservation

Volunteer organizations

Members of the public

Responsibilities

City of Kawartha Lakes – provide leadership by establishing various programs to implement this initiative i.e. tree replacement program across the City, develop  urban forestry programs etc.

Sir Sanford Fleming – provides educational and scientific expertise to develop program and providing the appropriate trees.

Resources

The program needs to be included in the long-term plans of the College in order to receive the initial funding to develop the programs.  The program could be supported through the purchase of trees.  Eventually, the program should be self-supporting.

Results

Links all communities and landowners through a city-wide tree planting program.  Strengthens the tie between the College and the City.

Increases awareness and knowledge of environmental issues and forest management  

Results in increased productivity and resource management of City’s forests

Time Frame

2002   - City should initiate discussions with the College.  Actual implementation of  tree growing program dependent on College resources.  City could initiate preparation of forest management plans by allocating staff and resources

Status

City has initiated some discussions with the college in 2002.

ACTION B.
A program is developed to celebrate, encourage and support the Heritage of our Communities.  This program does not duplicate any existing community efforts but builds on and connects with them.  Efforts which link the communities and build community pride are to be supported.  The following are examples of proposed initiatives that celebrate the heritage of our communities. 

1.
HERITAGE QUILT

A Heritage Quilt could be prepared by the community to commemorate special places/attributes of the people and places in the City to celebrate the rural heritage.  A different patch could be designed and prepared for each community.  The intention of the Heritage Quilt would be to recognize and celebrate the history of the many communities in the City.  Special dates could be recognized.  When completed, the Heritage Quilt would provide a visual recognition of the heritage of the City. 

Many different groups and/or organizations in each community could be involved.    Seniors, historical societies, and museums could assist in determining the theme of the community patch.  The school children could assist in the design and in the stitching.  Mentoring of the youth by the more senior members of the community would be encouraged.  Upon completion, the Heritage Quilt would be rotated and displayed by all communities in the City.

Partners

Historical Societies, Museums, Settlers Village

School Boards

Seniors Organizations

City of Kawartha Lakes

Responsibilities

City of Kawartha Lakes could initiate discussions with Settlers Village and the School Boards

Settlers Village will take the lead in co-ordinating the project

School Boards and Seniors Organizations and Historical Societies will lead the designing the preparation of the patches. 

Resources

Funding needed for the preparation of an informational brochure and materials and display

Results

A strong visual and emotional display will be prepared and displayed that will celebrate the heritage of all the communities in the City.

Time Frame

Should be initiated within the next year to be completed by the end of 2003.  

Status

Organization should commence upon approval of the Community Vision.

2.  
HISTORICAL MATERIAL, LOGO PINS

Research could be conducted on books, pictures, special dates that could be used in celebrating the heritage of the City.  In addition, consideration should be given to appropriate signage, heritage tours and related school projects.

The establishment of a Heritage Committee would assist in the implementation of this action.  The Heritage Committee would spear head the initiation and implementation of the development of a records/archives centre.

Partners

City of Kawartha Lakes – Heritage Committee

Historical Societies

Museums

School Boards

Responsibilities

City would initiate the establishment of a Heritage Committee that would act in a complementary manner with the other Committees of Council and the LACAC

Historical Societies, Museum Boards, the A. Sheila Boyd Foundation, and the Kawartha Arts & Heritage Society (Settler’s Village would provide resource material

Museums – the new museum that will be located in the former County Jail can form a focus for the archiving of material identified to celebrate the Heritage 

City will be establishing a Records and Archives Centre that can co-ordinate the material

Resources

Funding for the Heritage Committee needed to be included in the City Budget

Results

Heritage for the City would gain a City-wide focus and priority 

Time Frame

Ground work for the establishment of the Heritage Committee to be completed in 2002  with consideration for funding in the 2003 City budget process

Status

Consideration should proceed upon approval of the Community Vision.

ACTION C.
A program is developed to identify, support and encourage the celebration of the Natural Features of the Community.  This program does not duplicate any existing community efforts but builds on and connects with them.  Efforts which link the communities and build community pride are to be supported.  The following are examples of existing and proposed initiatives that celebrate the natural features of our communities

1.
TRAIL SYSTEM

It is intended to develop and enhance a continuous and connected multi-use trail system that builds on the existing trail system.  All communities will be linked with this trail system.  The system could be based on a looped concept with the necessary facilities located in strategic access points along the trail system.  

Possible actions to implement this initiative include:

· defining the scope of potential trail users;

· the establishment of an Adopt a Trail Program;

· the development of standards with respect to signage, trail maintenance, usage accessibility, signage parking; and

· the development of infrastructure to support an expanded trail system and the desirability of charging users fees for a system that is already supported with taxpayers dollars.

· Address the issue of enforcement/marshalling of trails to ensure safety of all users.

Partners

City of Kawartha Lakes – presently manages all trails

Eastern Ontario Trails Association – may be contracted to maintain ‘provincial’ trails

Parks Canada

Kawartha Conservation

User Groups such as Snowmobiling Associations, Hiking/Biking groups, Cross-country skiing, and Horseback riding;

Community Organizations

Police

Federation of Agriculture

Responsibilities

City of Kawartha Lakes to take the lead

Eastern Ontario Trails Association is a non-profit organization that will manage the trail system, however usually charges a user fee.

Parks Canada to identify possible trail linkages on crown land

Kawartha Conservation to identify possible trail linkages on their lands

Community Organizations  – participate in Adopt a Trail Program

Police – assist in addressing the safety issues on the trail system

Federation of Agriculture – assist in dealing with issues relating to fencing and property standards

Resources

Funding needed to establish and maintain the trails system

Results

A multi-use trail system that meets the needs of the community and connects all communities in the City

Time Frame

Adopt a Trail Program to be in place by fall 2002 

Trail System should be identified in new Official Plan

Status

City is developing an Adopt a Trail Program for existing trails.

ACTION D.
A program is developed to support, encourage, coordinate and Market Activities in the City.  This program will build on existing activities that encourage tourism, will link the communities and build the awareness of similar activities.   

1.
FEAST O’ FALL

The Feast O’ Fall is a marketing initiative to cooperatively promote events that occur in September and October throughout the City of Kawartha Lakes.  The purpose is to create a celebration of Autumn by cooperatively marketing events and attractions that occur in the Fall within the City of Kawartha Lakes.

The objectives are to: increase the number of day trip visitors and overnight stays in the autumn; to extend the stay of visitors during the autumn shoulder season; and, to increasing the marketing power of autumn events by partnering.

Partners

City of Kawartha Lakes

Chambers of Commerce

Businesses and community organizations that attract and serve tourists.

Responsibilities

City of Kawartha Lakes Tourism Advisory Committee has the lead role.

Many business and community partners to actively promote Feast O’ Fall.

Resources

Funding available through the Ontario Tourism Marketing Partnership and from the City of Kawartha Lakes for this initiative.

Results

Marketing will reinforce activities of all communities.

The co-ordinated effort will result in more awareness throughout the Greater Toronto Area of the things to do and see in Kawartha Lakes.

Time Frame

2002 – Develop a prototype which can be used in future promotions.

2003+ - Over time, expand to encompass activities on a year round basis. 

Status

Establish the City of Kawartha Lakes Marketing Partnership to review existing marketing efforts. 

ACTION E.
A program is developed to investigate the Establishment of a Community Foundation.  This investigation is the responsibility of the leaders of the community. 

1.
COMMUNITY FOUNDATION

A Community Foundation is a registered charity which can hold endowment monies for targeted donations in the community.  The principal amount of the fund remains as a legacy and the annual interest is provided as donations to specific community agencies.  

There are 120 community foundations in Canada supported by a central office in Ottawa which helps in organization and acts as a mentor in initial set ups and continuing operations.  In the past, the Ministry of Culture and Tourism has provided matching funding to Community Foundations to set up a specific fund for youth. 

There are presently two private foundations in the City of Kawartha Lakes which dedicate their annual income to supporting community projects.  The benefits of pooling the Community Foundations could be explored.

Community Foundations are normally managed by professionals with a volunteer Community Board and Steering Committee.

The establishment of a Community Foundation in the City of Kawartha Lakes could encourage philanthropic activities for some of the smaller organizations.

A Community Foundation acts as a savings account as the principal remains and only the interest is paid out annually – the gift that keeps on giving.

Partners

Community organizations interested in exploring the opportunities of establishing a Community Foundation

Responsibilities

Community organizations should take the lead role in the investigation of establishing a Community Foundation.
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