ECONOMIC STRATEGY

ACTION PLAN



Description of Action

Support work that is already underway by the Economic Development Department and the Economic, Tourism and Agriculture Advisory Committees to implement an Economic Strategy that includes:

· Partners in Action

· Business Retention and Expansion Program (BR+E)

· Young Entrepreneur Program

· Innovation Centre (at Sir Sandford Fleming College)

· Tourism Marketing Plan

· Creation of critical mass of manufacturing firms in the Lindsay employment area plus establishes appropriate economic opportunities in the smaller centres

· Main Streets Program

· Agricultural Diversification Plan.

ACTION A.
Development strategies are only effective if those most directly affected by their outcomes are involved with their creation and delivery.  In order for the function of economic development to be successful in the City of Kawartha Lakes, a commitment to establish a community based economic development structure must be made.

To maximize resources and community involvement, three community based Advisory Boards have been established focused upon the three key sectors of the local economy:  The Tourism Advisory Board, Economic Development Board and Agriculture Advisory Board provide for diverse input including interested organizations, individual businesses, non-profit groups, education, and other government and quasi-government agencies.  While advisory in nature, the Boards provide for unique partnerships, advocacy, community/private sector input into political decision making, and expanded resources, knowledge, and networking.   They are also instrumental in lending credibility to the economic development department's efforts.  Further community involvement is provided through various Task Forces.

Individual action plans have been adopted by the three Advisory Boards.  Specific initiatives have been undertaken by staff and supported through the Departments budget, Task Forces, and other partners.

Partners:  Economic Development Department, Council, Business Associations, Education, Government affiliated development agencies, Chambers of Commerce, private sector, special interest groups, Kawartha Manufacturer's Association, rural based organizations, main street groups, Provincial Parks, attractions, Trent-Severn Waterways, event organizers, volunteers, Federation of Agriculture, etc.

Short Term Deliverables:

· Tourism, Economic Development, and Agriculture Advisory Boards formed 

· Additional Task Forces created to address specific issues and opportunities

· Ambassador Task Force

· Tourism Marketing Task Force

· Agri-Tourism

· Airport Opportunities Task Force

· Transportation Improvement Task Force

· Incubator Task Force

· Special Events Bylaw Task Force

· Administration of the Kawartha Lakes Rural Water Protection Program through the Agriculture Advisory Board

· Tri-Advisory Board meetings to encourage comprehensive and integrated activity and to maximize communication.

· Funding Network established

· Formulation of individual Advisory Board Action Plans

Mid Term Deliverables:
· Formalization of Special Events Network

· Continued focus on partnerships   -Just The Ticket, Feast O Fall.

· Further creation of focused Task forces including Main Street Improvement Task Force, Special Events Co-Op Program, Skills Training Task Force, Feast O Fall

· Monitoring/refinement of Action Plans

· Annual Tourism partnership meeting to create awareness and generate support

· Annual Economic Development business appreciation days.

· Review of aquaculture as an agricultural development opportunity

· Produce Agriculture Impact Study

Long Term Deliverables
· Community buy-in

· Referral bodies for Council to regularly seek private sector/community input into economic development related issues.
ACTION B.  With over 8,500 economic development related groups in North America, the competition to be noticed as a site for new investment is increasingly challenging.  Therefore it is extremely important to develop an effective promotions/marketing strategy that maximizes stakeholder participation for all major sectors.

Partners:
Economic Development Department, Advisory Boards, Task Forces, Trent Severn, Provincial Parks, Federal and Provincial Governments, Stakeholders.

Short Term Deliverables
Incorporation of marketing plans into all three Advisory Boards Action Plans.  

Activities include:

	Economic Development
	Tourism
	Agriculture

	-production of quarterly newsletter called "Business Brief" with a targeted circulation of over 2,000
	-targeted trade show participation (Sportsman Show, Cottage Life Show, International Bicycle Show,  Spring Fishing Show, Outdoor Adventure Show)
	-encourage agri-tourism development and assist in its marketing/promotion

	-postcard campaign to the Toronto East geographic area
	-production of hospitality card to enhance the experiences of a tourist
	-access provincial and federal grants and support programs for the agriculture and agri-food sector (example Healthy Futures)

	-trade show participation including Hamilton AMA show
	-production of Calendar of Events
	

	-mini CD promotions initiative
	-production of various specialty publications (Fishing Guide, Adventure Cycling, Canoe Routes, Celebration of Trails, Country Roads Cycling Routes, Kawartha Lakes Bed & Breakfast Network
	

	-geographic and sector based focus (Call Centres, Auto Parts)
	-partnered ad campaign in Area Guides, OTMP material, Food and Drink, Curious Daytripper, various other publications, CAA Leisureways
	

	-targeted intermediary liaison with ICI agents, site selection consultants, sector specialists
	
	

	-marketing alliance with Eastern Ontario
	-production of Kawartha Seasons
	

	-CHEX T.V. campaign in support of main street businesses
	-creation of Development Support Fund to assist special event organizers
	

	-Bell Canada partnership to attract Call Centres
	
	


Mid Term Deliverables
Pro-active approach and not reactive.  Exclusive website focus supplemented with 1-800#.

	Economic Development
	Tourism
	Agriculture

	-erect billboards at key locations including Hwy #115
	-new layering approach to publications production:  (a)  1st layer to peak interest

(b) 2nd layer provides planning information based on areas of interest, time, price and seasonal offerings and (c) 3rd layer assumes buy-in, specific to accommodation, dining, and travel
	-explore opportunities to foster agriculture and agri-food investment through agriculture trusts, venture capital, co-operatives, etc.,

	-undertake City of Kawartha Lakes merchandising program
	-improved inquiry fulfillment activity with effective tracking mechanisms
	-support value added opportunities and expand on new/alternative opportunities

	-help develop marketing skills of local business
	-establish a year round "Welcome Centre"
	-develop inventory of agri-food businesses and associations with a special emphasis on exceptional or distinctive products, services, or programs

	-utilize incubator as a marketing tool to draw attention to the area and its focus on entrepreneurship
	-bi-annual photography contest to supplement photographic library for community use
	-support, develop, and expand upon opportunities to "export ag. products and services to other areas in the province, country, and internationally

	-expand co-operative efforts with S.S.F.C.
	-focus on group tours and bus operators
	

	-production of resource materials including Community Profile
	-establish a step-on-guide service that provides packaged itineraries
	

	-maximize presence of Kawartha Lakes airport
	-"support local" campaign
	

	
	-formalize a volunteers registry
	

	
	-improve data base management having information available to stakeholders
	

	
	-create opportunities to unite stakeholders with effective and communal marketing solutions
	

	
	-market community for small association and business meetings
	

	
	-provide editorial support with the creation of a library of interesting articles for writers
	

	
	-creation of an annual FAM tour
	

	
	-hold an annual Tourism Marketing Forum for information sharing and strategy buy-in
	

	
	-produce Film Production guide, liaise with Ontario Film Corporations marketing area for various production opportunities
	

	
	-extend Feast O Fall concept to other seasons to help create a true '4' Season destination
	

	
	-capitalize on sports tournaments
	


Long Term Deliverables
Empowerment to stakeholders and encouraging private sector participation to drive marketing for the area in a co-ordinated fashion through the Economic Development Office.  Increased investment and an expanded business base.  Creation of a '4' Season Destination community.  Creation of a diversified economy.

ACTION C.  To focus upon the retention and expansion of local business.

There are four primary reasons supporting existing business is a critical factor to longer-term economic development success.  They are:  

· For most cities and regions, the vast majority of job growth comes from existing business expansions.

· Competitive cities, provinces, and states are becoming increasingly aggressive in their attraction efforts, which means Kawartha Lakes existing business base is being targeted in an attempt to lure business away.

· Cities that cannot effectively meet the needs of their existing business base are not as likely to attract new business.

· The increasing phenomena of rationalization.

There is also a need to nurture a climate of entrepreneurship and an atmosphere conducive to the growth of homegrown businesses.

Partners:  Kawartha Manufacturer's Association, Sir Sandford Fleming College, School Boards, Advisory Boards, area businesses, Community Futures, Ontario Ministry of Agriculture and Food, Human Resources Development Canada, Ministry of Economic Development and Trade, various developers, others.

Short Term Deliverables
· Provide improved service to area entrepreneurs through the establishment of a Provincially supported Enterprise Centre.

· Initiate a free mentoring service utilizing the volunteer services of local legal and accounting firms.

· Undertake a Business Retention & Expansion survey to identify business operational strengths and weaknesses.

· Create a Development Permit Review Committee consisting of builders, contractors, architects, and engineers to have input and to monitor planning and development approval processes.

Mid Term Deliverables
· Establish the "Kawartha Innovation Centre" to serve as a focal point for area entrepreneurship and to serve as an economic development tool designed to accelerate the growth and success of entrepreneurial companies through an array of business support services and resources.

· Encourage home based business activity through friendly zoning and supportive services.

· Continue to address shortcomings within B.R.&E. survey.

· Initiate annual business appreciation day.

· Undertake benchmarking project with respect to key economic development issues in the agricultural sector as a means to monitor progress and identify needed improvements.

· Review opportunities and challenges facing the agricultural and rural sector with respect to training

Long Term Deliverables

· Consolidate business support services

· Undertake regularly scheduled B.R.&.E. survey to monitor community progress

· Local company expansions and fewer business failures/relocations

ACTION D.  As in any sales oriented activity, success of economic development endeavours are often linked to the quality of product and service being offered.  It involves investment and improvements to infrastructure and enhanced offerings by the private sector.

Short Term Deliverables
· Encourage improved highway infrastructure including construction of a 4-lane facility.

· Prioritize capital expenditures maximizing economic development spin-offs and growth potential.

· Undertake annual business operational costs comparison reviews to ensure competitiveness including, but not restricted to permit fees, taxes, tipping fees, and utilities.

· Undertake Premiere Tourism Destination Study to identify strengths and weaknesses, area businesses and our ability to draw tourist on an international scale.

· Undertake Agriculture Impact Study.

Mid Term Deliverables

· Encourage packaging of products to improve the quality of the tourism experience.

· Enhance development of the airport and maximize its use for charters, tourism activities, and business.

· Improve public docking facilities to further benefit from our waterways.

· Utilize improved tourism statistics and '4' Season opportunities to encourage development of a full service hotel complex.

· Support IT improvement activities.

· Develop a fully serviced Business Park to accommodate new businesses, incubator graduates, and those industries present in the community requiring expansion.

· Encourage commuter rail service and establish a park and ride station.

Long Term Deliverables

· Creation of a community known as "the" place for business development and attraction, and tourism related activities.
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