IMPORTANCE OF VOLUNTEERS

ACTION PLAN



Volunteers are essential to the quality of life of the City and its communities.  As noted in the other Initiatives, volunteers need to be supported, recognized and rewarded for their efforts.

As noted in the City Government Action Plan, City Council values volunteers. The City demonstrates its support by creating:

· Volunteer Recognition Program

· Leadership Program for Councillors and Community Leaders.

In this action plan, it is recommended that a program be developed to promote awareness, at the community level, of the need for and importance of volunteers in maintaining the quality of community life.  

Currently, only 25 % of Ontarians are volunteers.  Usually the same people become involved repeatedly.  However, the need for and opportunities to volunteer are increasing.  

In this program, it is important to stress:

· the importance of volunteers to the community

and

· the importance of providing support to those who volunteer.

Support can be provided to volunteers in a number of ways – financial, training, in kind, and moral support.

The concept of volunteering, especially family volunteering, and its value to the community is the focus of this Initiative.  Emphasis should be placed on greater involvement from the Youth and Senior sectors of the population.  With more emphasis on family volunteering, there is a need to reward the families involved.

It is important to recognize what motivates people to be volunteers:

· the sense of being needed

· involvement in the community

· being part of the community

· making a difference.

It is important to change how people are asked to get involved in their community.  There are a variety of methods that can be used to motivate volunteers.  These include:

· make it easy for people to volunteer

· communicate the need for volunteers through School Councils and newsletters that go to all the parents

· understand the needs of volunteers

· identify more opportunities for short-term commitments

· clearly identify the purpose of involvement/volunteer commitment

· provide ‘volunteer $$’ in exchange for time.

Students are now being required to contribute time and energy to the community.  For this program to be successfully implemented, a process needs to be defined that will actively involve the volunteers with the schools and the students.  It is recognized that as students mature, they are more interested in volunteering.

A number of ways have been identified to support the existing community organizations that are dependent upon volunteers:  

· expand the mandate of Kawartha Lakes Association of Volunteer Agencies to be an umbrella resource group for all volunteer organizations

· expand the existing support network

· expand the opportunities for sharing resources and networking

· provide an information bank

· compile information on best practices (is there a model for community volunteer development?)

· provide information on volunteer recruitment

· provide information of the legalities and liabilities of volunteering

· provide continuing education on community leadership.

There is a need to show the direct relationship between volunteering and the resulting benefits.  Networking breaks down barriers and links communities.

A program could be developed to link communities by focussing on one community activity that is common to a number of communities (a sporting activity).  This program could build on common activities, while breaking down barriers and building relationships.  Four area committees could be formed, based on the proposed Parks and Recreation structure.  The meetings should not be held in Lindsay or at City Hall.  The purpose goes beyond what is envisioned by Parks and Recreation to include all volunteer organizations and activities.  These committees would:

· provide community services

· bring people together

· foster networking

· provide a basis for the discussion of common issues; and,

· identify hot issues such as transportation.

It is a challenge to keep addresses, contacts, skill levels and interest information for volunteer organizations up to date.  It is necessary to utilize all technological methods available to fulfil this Initiative and create a Volunteer Data Base that is centrally located and regularly up-dated.

Use Volunteer Week to celebrate volunteers in all communities.

Partners


Volunteer Resource Centre


City of Kawartha Lakes


Community Organizations that depend on volunteers


Boards of Education

Responsibilities

Kawartha Lakes Association of Volunteer Agencies (KLAVA) to provide leadership and direction to community organizations

City of Kawartha Lakes to develop and implement a Strategic Master Plan for volunteers, and provide leadership and information

Community Organizations share resources and co-ordinate activities

Boards of Education provide assistance to community organizations in coordinating student volunteer activities

Resources


City of Kawartha Lakes to provide 4 Community Development Coordinators

Results

Better communication between volunteer organizations, better sharing of resources, better involvement of volunteers in the community and increased volunteerism.

Time Frame

2002 – City in the process of hiring 4 Community Co-ordinators and preparing a Master Strategic Plan for Volunteers.  KLAVA should start examining the potential for expanding mandate

The number of people involved in volunteer activities should increase each year.

Status


City of Kawartha Lakes and KLAVA will take the lead in 2002.   
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